15-07-2011
Respected Parents, Guardians, Faculty members and students,

On behalf of the institute, faculty members, students and myself, I welcome you all in Institute of Hotel Management, Kolkata. I sincerely thank you for selecting this institute for your child’s higher education in the professional field of Hospitality and Hotel Administration.
At the outset I sincerely apologize for the trouble you faced during the admission process and today due to construction work going on in the campus particularly in this area.

Since you have come for the admission of your ward, I took this opportunity to speak to you and share few thoughts which will help in building the career of your ward. Parent Teacher Partnership is need of hour to make a bright future to our children. This session will be entirely an interactive session and every parent is welcome to clear doubts, if they have any, after I inform you about the Institute and its activities.

This Institute started its journey for making the future of its student in the year 1963 in Central Calcutta Polytechnic and shifted to this campus in the year 1980. 47 years have passed and I am proud to say it has produced a large number of students who are Captains of Hospitality Industry all around the world. The overall result of our Institute is also encouraging having pass percentage of more than 98%. Despite the Economic recession the placement record of 2010-11 is also heartening to note, 32 companies came for Campus recruitment and 437 jobs were generated for 202 students of third year, more than 50% got recruitment as Management Trainees and 2 overseas appointments. 

Before I come to the institute’s rules and regulations, I should address first on your anxiety about the ragging. Let me assure you that your ward would not face such experience. Even before the Apex court order on Ragging I am proud to inform you that my senior students understand their responsibility and keep a strict vigil on this. Last several years my office has not received any serious complaint of Ragging, even in small information we will take severe step. We have anti-ragging committee of students as well as Faculty members to look in to this social evil. This year also we will ensure that your child does not face any traumatic experience that we read every day during this period of year. This all will also include the Private hostels which we recommend. This assurance is for day scholars also, particularly students travelling in Metro. We have advised our faculty members who travel by Metro to keep a strict vigil on the students. Parents should also keep a strict vigil and if need be they should travel with them occasionally. We seek your help and co-operation to curb in this menace not only this year but also in coming years when your child goes to 2nd year, please make them understand not to indulge in such social evil. Institute would ensure that any student found ragging his junior or batch mate, necessary steps will be taken as ordered by the apex court including FIR, suspension and rustication from Institute. Institute also has a committee on “Sexual Harassment at Work Place” as per Apex court order.

Now let me share some of Institute’s rules pertaining to the academic and general so that you get some idea how institute run and its disciplinary norms.

Studies and Attendance: You all are aware that from session 2009-10 we have switched over to semester system. Total course is divided into 6 semesters. IHM Kolkata is also selected as one of the seven Institutes for specialization and you child will get full opportunity to specialize in any one of the core subjects in their 4th 5th and 6th semesters. The seats in specialization subjects are limited to only 60 (20 in each). I must caution you that the selection of students will be based on their results and marks obtained in 1st and 2nd semester. As the number of seats is limited the best students will get the chance. All other students who do not get specialization can complete their studies under generic stream. There will be continuous assessment in the class and all students have to appear for Internal Assessment examination thrice in one semester in theory and 7 in practical. The best of two assessments in theory and best 5 practical assessments would be sent to NCHM for calculation of 30% marks which would be added to their semester end examination marks. Every 5th week will be Theory assessment week and alternate weeks are practical assessment weeks. If any student fails to turn up in these Internal Assessment examination for whatever reason there will not be any separate exam for them and their marks would be sent only based on the exams appeared, Last year we have faced some problem from students, many students have appeared in only two theory assessment resulting in lowering our total average aggregate. From this year any student who will not appear in any subject a fine of Rs. 200/- per subject would be levied. Semester system is always tough. We would take utmost care to impart best method of teaching to your ward in all the subjects. All faculty members follow up progress of every student and report the same to Academic Council so that necessary action can be taken and report sent to the parents. No private coaching is required in any core subject. However, since this course includes Science & Commerce also, Students from other background particularly from Humanities background may feel some trouble. My advice to the students is to give extra attention, if required seek help from Faculty members, senior students and any one from own locality or Hostel having knowledge on the subject. Students from other medium of instruction may feel some difficulty of communicating in English. You all are aware that English language plays an important role in our industry. Beside this, knowledge of any foreign language gives an added advantage to the students. Next three years Institute would take care of their Personality Development and you need not to put them in any institute. There are many such institutes who are exploiting our students in the name of Personality Development. I request all parents to please consult institute before putting them in such institutes. 
In their 2nd year of study students pursuing generic system are required to go for their Industrial training in either semester 3 or semester 4. Institute helps in getting this training by inviting hotel group to select. Institute has no role to play in their selection for training, therefore I urge all parents to explore their contacts to get training to their ward as far as possible. Students with specialization are required to go in three phases after 3rd semester till 6th semester. Their parents may also explore the possibility of training near to their residence.
I must also inform you the attendance rules; as of now the minimum requirement of attendance is 40% in individual subject (theory & practical separate) and 75% in aggregate. There will be no relaxation in this percentage and only 10% of attendance shortage would be added on Medical ground or any other reason that satisfy the authority. Every parent is requested to submit Medical Certificate on the day of joining after availing the leave. No medical certificate will be entertained afterwards. I request all parents to go through the Examination and attendance rules July 2011 in student section of our website. However, institute would inform you every month if there is any short fall in attendance of your ward. In this regard I request all the parents to go through the Delhi High Court Judgment on attendance to one of the student from IHM PUSA. A copy of the judgment is available in our Library.  We also put the attendance of all students in our website every month. Parents can find their wards attendance percentage from website www.ihmkolkata.org . Parents of defaulter students are informed through post also, they are also required to contact Institute’s academic council headed by Shri Debasis Das HOD for details and if they have anything to explain. Students having shortage in attendance will not be allowed to appear in semester end examination. Last year total 23 were detained in semester I and 22 were detained in semester II. All parents are also required to sign in Institute attendance rules.
Institute and students every year showcase their talent by organizing Gourmet Nite. The main strength of this festival is our 1st year students. On behalf of students I appeal to the parents for their active participation.
Discipline during institute hours: Your ward is supposed to be well disciplined while institute classes are on. The Institute hours are from 9 am to 5.30 pm and no student is allowed to enter the Institute after 9 am and leave before classes are over as per time table without the permission from Head of departments or proctors.  Students are also not allowed to loiter in the corridor or in the Locker rooms during class hours. This is a professional institute and it is expected from all the students that they would be in their best in respect of personal grooming, attitude and courtesy. All students are required to attend their practical classes in complete clean and ironed uniforms. They are required to be in general uniform for their theory classes also. Any deviation in this, your ward may be disallowed to attend the class. Beside following the dress code and grooming framed by the institute from time to time, the institute does not allow Jeans, shorts, earrings and long hairs for boys, they should have hair cut as per prescribed norms of hospitality Industry. Girl students are also expected to maintain the dress code of the institute. The Dress Code for both Boys and Girls has been notified in Institute Notice Board and all students must follow this code religiously. For students use of MOBILE PHONE AND SMOKING IS STRICTLY PROHIBITED in the institute. If any student found using mobile phone in the Institute premises it will be confiscated and will be returned only after paying a fine of Rs. 1000/- at 1st instant in both the cases. On second use, phone would not be refunded at any cost. Parents are also requested not to plead for the same once it is confiscated. In case of emergency parents may call institute and pass the message through administrative office or my PA. For any problem with another student your ward can report the same to Procter or Wardens but will not take law in his/her hand. Any kind of fighting among the students will also be treated as breach of discipline. 

Hostel Discipline: Dear Parents, security and well-being of your ward who are in the hostel are our responsibility. Keeping in view of their security we have imposed certain rules, which are required to be followed very strictly. No hostel student is allowed to go out or come in the premises without signing the Student Movement Register kept in the security main gate. The hostel timings are to be adhered strictly. The Student Wardens/ Prefects will brief them about the timings and other rules in due course. Regarding Night Out on weekends or holidays, written application from the local guardian or parent is a must. Night Out starts after the class hour that is from 5.30 pm. Students will not be allowed to go before the end of classes on the plea of train timing etc. If there is no local guardian then parents may fax the application to my office for necessary permission. No e-mail is entertained. Please note that we verify the signature and address of parents and local guardian. I therefore request you to immediately attest the signature, name and address of the local guardian in the Hostel Rules Form already given to you during admission. Application by the brother, sister or friends are not entertained. I am sorry to inform you that my experience of receiving application from parents are not encouraging, last year I have received applications from parents where only parent’s name is written without any signature, phone no. or  address.   Please send application for night out by 3.00 PM of Friday or last working day of the week as Saturday and Sunday are off days. Applications after 4.00 pm on Fridays or last working day will not be entertained at any cost except on extreme emergency cases. If parents desire they can fill up the Mandate form informing us to leave their wards to go on night out whenever he/she applies but we discourage parents to do so for safety of their children, Mandate is entertained only for weekend holidays and other festival holidays, this mandate is not allowed if classes are on, your mandate to leave them by their will, the onus of security responsibility and the where about of student lies on parents only. I had called a meeting of owners of Private Mess this morning. I have advised them to strictly follow the anti ragging measures and maintain the rules and regulation of hostel on same line as Institute’s. Any attempt of ragging junior students should be informed immediately to me. I have also advised them to keep their premises neat and clean with maximum Hygiene standards. Please advise your ward staying in these messes to report Miss Srabonee Mitra, PA to Principal if they face any problem there. To enforce students to attend classes regularly, hostel students are not allowed to stay back while institute’s academic activities are on, without the information to Hostel Prefect and permission from Warden. Hostel Prefects are selected from best senior students and all Hostel students are supposed to report all their problems to them and respect their decision and direction on Hostel activities. Any kind of fighting or other indiscipline, consumption of Alcohol, drugs or cannabis in the hostel are not tolerable. Student found indulging in such activities will be asked to leave the hostel/Institute immediately without any explanation. Similarly any student having less than 75% attendance without valid reason during periodical review of the attendance will be asked to leave the hostel. However, I assure you that the Institute would take utmost care so that your ward doesn’t participate in such activities. Our motto is to make them good human being with excellence in their studies and Institute activities so that they build a bright professional future.

Dear parents, I once again assure you that if your child follows the advices and instructions of the institute and work hard to achieve their goal, there is no reason why they will not be the Best in their future career. Our team of most experienced faculty and I personally counsel the students during the session and try to find out and solve their problems. From this year we are forming Mentor Group of faculty members for 1st year students. Students would be divided in small groups and one mentor would be assigned for each group. Mentor will meet them regularly in group or individually to find their problems both academic and personal if need be. Students will inform their problems to their Mentor to get solution. Once in every month academic council and I will meet the mentor group.  Your child can also approach Shri Somnath Saha, Saurabh Halder, Smt Suchi Gothi and Miss Neha Gupta, all Proctors and Sri Bonophool Banerjee, Sr. Faculty, & F in C Student Activity with their problem. Parents can call head of Academic council Shri Debasis Das at institute during institute hours in case of any problem regarding their academic and/or personal problems and in case of extreme emergency after the college hours. Parents of Hostel student should call wardens of respective hostel in case of any problem faced by their ward.
We have a qualified doctor coming to Institute every Monday and Fridays from 1 pm to 3 pm on week days and on Sundays for hostel students from 9.00 am 11 am.

We have noticed that there are some problem which students do not tell anybody be their parents, teachers or peer group. They overstress themselves and develop some kind of fear psychosis; this is my personal experience in this institute while counseling my students. To overcome this, from this year we have taken a decision to invite a Student Counselor for benefit of students. Dr Aditi Chatterjee, a practicing student counselor will be present in the Institute on Tuesdays and Thursday. We all will encourage our students to take help from her; you parents should also encourage them that going to counselor do not mean they are sick; it is a platform to hear their problems which they are unable to share with parents, teachers or friends. This is our Pilot project and its continuity will depend on the success this year.
I would also like to assure you that next three years they will be treated as our own children and to give them a bright future, like their parents, we would praise them for good work and also some time scold them, punish them for their wrong act or behaviour but will also love them as our own children.
I also request all the parents, local or outstation, to come regularly to the institute and see where and how their child is studying. Also suggest us to develop this Institute. You are also Stake holders in this Institute and your suggestions would be always welcomed. Though prior appointment is desirable to meet me but not mandatory, if you happen to be in this area for any work you can meet head or members of Academic Council or me without appointment. I have already instructed my PA to allow all the parents if I am not extremely busy to meet them. Even if I am busy you may have to wait for some time but I would definitely meet you, please do not visit for any favour in respect to disciplinary actions. I also request you to kindly give your valuable suggestion and co-operation in making the Institute of your children as Center of Excellence.
With these words I conclude and thank you for giving me a patient hearing. 
Now I invite parents to ask question to clear all the doubt, if they have any.

Ranjit Chaudhury

Principal
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